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WORSHIP COMMITTEE 
 
Chairperson: Lori Cooper 
Vestry Liaison: Phil Jeffery 
Members: The Rev. Tamsen Whistler; The Rev. Richard Tudor; The Rev. Meg Goldstein, until her ordination; 
and The Rev. Michael Nchimbi,  was present after his arrival at Trinity; Lucinda Dennis-Itoka; Carolyn Hack-
man, Jackie Halter, John Hawn, Judy Hodge, Phil Jeffery, Rebecca Jones, Harlan Meyer, Nancy Noel, Kathy Smith.   
Subcommittees: Altar Guild, (Judy Hodge and Carolyn Hackman), Music Ministry, (John Hawn), Acolyte Ministry (Nancy Noel),  
Worship Leader Scheduling (Rebecca Jones), Live-streaming Coordinators (Lucinda Dennis-Itoka and Harlan Meyer). 
 

Activity in 2022:  
We continued our adaptation to both Covid and the renovation of our sanctuary in 2022. Our services have been in-person or hybrid in 
formats including Morning Prayer, Ante-Communion, and Holy Eucharist as circumstances warranted. Bulletins were made available 
online for those worshiping from home, and those who attended in person were provided printed bulletins with readings, prayers, and 
hymns to minimize exposure to Covid. As Covid became less threatening precautions were gradually lifted as per diocesan guidelines and 
administration of communion was adjusted to comply with them. As those guidelines evolved and as work on our Sanctuary progressed 
the Altar guild nimbly made changes as called for by the season or Holy Day. Our team of livestreaming techs was formed and training 
mostly happened on the fly – a brand new ministry which may have felt like trial by fire! Clergy and worship leaders learned to manage 
limited technology and touchy new tech issues (where do we stand, when do we turn mics on or off, etc.). 
 

Lent and Holy Week were great examples of our flexibility: We live streamed our Ash Wednesday evening service in March, and ashes 
were available for pick-up or imposition in the Reception area. During Holy Week Evening Prayer was on Zoom. Palm Sunday Service was 
held outside on the porch and parking lot. For Tenebrae we sent a link via Mail Chimp to a streamed service from Grace Church Cathedral 
in San Francisco. Maundy Thursday was both in-person and hybrid from the St. Hilda Room, concluding on the Labyrinth outside by 
lighting luminaria. Good Friday Noon service began outside, moved to the porch, and finally moved into the Reception Area with wind 
and rain. Stations of the Cross were done in the Labyrinth in the early afternoon. We intended to do them again in the Labyrinth in the 
evening with luminaria, but because of threatened rain, moved the service into the empty church and put up stations around the walls, 
working around piles of lumber and scaffolding. Holy Saturday brought Liturgy of the Word via Facebook Live. We held the Great Vigil of 
Easter entirely outside, complete with candles and a fire pit. Lighting the Paschal Candle was a challenge, but eventually The Rev. Marga-
ret Goldstein, Transitional Deacon, was able to stand next to it and sing the Exsultet. We continued the service, reading scripture around 
the firepit and reflecting aloud between readings. We held worship Easter Day inside the Reception Area. Both services were in-person 
and online. The furniture was arranged with the make-shift altar in the corner in front of the Nursery door, the camera and laptop next to 
the sink, the choir lined along one wall, and chairs grouped everywhere else we could make space. We had an Easter egg hunt outside 
after the second service. For the Easter Season , we continued to worship in the Reception Area. On Rogation Sunday, May 22, we pro-
cessed outside and around the grounds, blessing gardens, including the Community Garden and the Memorial Garden. On the Day of 
Pentecost,  we moved into the church and celebrated the Sacrament of Holy Baptism for Grayson Waaso.  
 

Eucharistic Visitors did not go out until allowed by Diocesan guidelines, and prayers were added to the service affirming Spiritual Com-
munion and our worship as one body, together in person or physically apart. The quality of online access to these services continues to 
improve for those at high risk or those unable to attend in person. Once restrictions were lifted healing services were held on second 
Tuesdays and our youth participated in services held on fifth Sundays.   
 

Kudos are heartily given to the chairs of the various sub-committees for their awesome work all year;: especially to Rebecca Jones for 
keeping things running smoothly as she successfully herds kittens, and Phil Jeffery, who sent lessons and instructions to those kittens 
each Sunday. , to Judy Hodge with Carolyn Hackman as they navigated all the varied changes that happened our new worship space and 
services, and to our Clergy for their patience and guidance throughout the year. Members of the Worship Committee worked their hard-
est and shone their brightest in June which first brought us Pentecost, then our Feast Day on Trinity Sunday morning and a special 4 PM 
celebration wherein Bishop Deon blessed and rededicated our worship Space.  He came to Trinity two weeks later for (then Deacon) Meg 
Goldstein’s ordination to the Sacred Order of Priests at 5 PM 26th.  The whole congregation pitched in to make this day special and we 
rejoiced together at an awesome reception afterward.   
 

After a lovely Advent we were able to hang the greens for the first time since the renovations began, and with some creativity, happy 
work, (and much searching for misplaced items), they looked beautiful in our new setting.  Poinsettias were donated by parishioners in 
honor of loved ones and flourished in the care of the Altar Guild until well after Christmas.  

 
 
Anticipated Activity for 2023 
We look forward to fine-tuning how we function in the new worship space, and to continue our joint efforts to assist in making our wor-
ship ever more meaningful, beautiful and sacred. Our goals include attracting new members to our team of live-streaming techs and to 
provide more training and experience for them.  We also want to attract and keep new members for our choir - music is such an im-
portant part of our tradition and our worship.  To sing is to pray twice!  
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WORSHIP LEADER SCHEDULING 
Purpose of this ministry: Organizing and scheduling service participants for regular Sunday Worship, 
as well as for special services. Those included in the schedule are Lay Worship Leaders (Lay Readers & 
Chalice Bearers), Lectors and other Readers, Acolytes, and Ushers.  A schedule is sent out monthly, 
and special schedules are sent out as needed.  
 

Chairperson: Rebecca Jones 
 

Participant List & Group Management: At the end of 2022, the worship leader participant list consisted of the following groups and 
numbers.  The 8:00 service uses one lectors/worship leader and one acolyte, and the 10:15 service uses two readers and one acolyte.  If the 
acolytes are very young, two are assigned to work with Nancy Noel that Sunday.     

 
Worship Leaders/Lectors  

8:00 service: 6 
10:15 service: 19 

Ushers 
8:00 service: 5 
10:15 service: 6 

Acolytes 
8:00 service: 6 
10:15 service: 8 

 
Group Membership:   
Acolytes:  John Barnard, Annalesa Bax, Benisha Brudy, Rosie Harlow, Eric Hayes, Patrice Itoka, Scarlet Jones, Vivian Jones, Betsy 
McCune, Mark Meyer, Richard Middleton V, Nancy Noel.  
 

Eucharistic Ministers:  Avril Arthurton-Brudy, Stephanie Hill, Lucinda Dennis-Itoka, Carolyn Hackman, Phil Jeffery, Tom Kuypers, 
David McCune, Nancy Noel, Mark Vogel, John Barnard, Jennifer Bax, Bob Brown, Keith Hazelwood. 
 

Lectors: Avril Arthurton-Brudy, Bob Brown, Benisha Brudy, Rich Cooper, Lucinda Dennis-Itoka, Keith Dowling, Jo Anne Harris, 
Patrice Itoka, Phil Jeffery, Mike Nichols, Adam Hansen. 
 

Ushers: Skip Brownlow, Keith Dowling, Bix Fisher, Jackie Halter, Jo Anne Harris, Jeff Leitch, Jamie McCune, Kathy Smith,   
Lucinda Dennis-Itoka. 
 

Activity in 2022  Jackie Halter oversees the ushers in general.  Every fifth Sunday continues to be a youth-led service.  Rebecca Jones  
assigns the children to different roles, while Tamsen works with the individual youth if they lead the sermon.   
 

Anticipated Activity for 2023: 
Our volunteer numbers continue to be low after many “retired” during the COVID period.    

ACOLYTES 
 

Chairpersons: Nancy Noel 
 

Activities completed in 2022 
With the renovation of the church completed we were finally able to use all the Acolytes for  
Crucifer, Server, and Torchbearers. However on most Sundays we only have enough Acolytes for 
one to be both Crucifer and Server. We have a few young people nearing 8 years of age twhom we 
Iwill be approaching to see if they would like to join our team. But we have many adults under 98 
years old who qualify to be trained as an Acolyte. If you are not comfortable with public speaking 
to become a Lector or Worship Leader then acolyting could be a perfect fit for you! Ask me or Tam-
sen. The newly configured Sanctuary has necessitated a revision in how we maneuver around the Altar.  
 
Anticipated activity for 2023 
A new protocol has been formatted and once edited and approved by the Rector the next hurdle is trying to find a day and 
time that all *or most+ Acolytes could attend for training *and pizza+. Perhaps President's Day when they are off school?  
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MUSIC MINISTRY 
Chairperson:  John Hawn 
Vestry liaison: None in 2022 
 

Current choir singers are Sopranos- Judy Hodge, Rosie Harlow, Altos – Lori Cooper, Marty  
Neuman, Tenors – Rich Cooper, Xiaodong Shi; Bass – Bob Brown, Jacob Taylor 
Guest singers for Christmas Eve: Liz Meyer, Alto; Nathan Bax, Bass. 
 

It doesn’t seem possible that I have been back serving as your Minister of Music for almost a year! How time flies!  When I  
returned last February, we were meeting upstairs in the St. Hilda room wearing masks and singing a capella on either Zoom or Go to 
Meeting. 
 

In the Sanctuary things were dismantled and people were buzzing around making the incredible changes that we now see and enjoy.  
A new sound system, live streaming cameras, a new chancel area and seating.  Also during this time of  rebuilding the organ was cov-
ered with plastic and everything was covered with dust. Later in the spring we began cleaning and putting the finishing touches on 
the building also at this time I began the task of cleaning the organ even though it was sealed with a plastic covering concrete dust 
covered everything every pipe was removed and cleaned and a film of dust removed from all the wind chests.  This cleaning took 
several weeks and other work continued while the organ was back in service.  We continue to put finishing touches on the organ. 
 

We had an opportunity to have two great music services in the early summer the rededication service for the renovated sanctuary  
and the ordination of The Reverend Margaret Goldstein.  The choir sang for both of these services.  The choir also provided music 
for all regular services throughout the year.  Special services included Ash Wednesday, Palm/Passion Sunday, Maundy Thursday, 
Good Friday, Easter Vigil (outside), Easter Day in the reception area.  We took out recess June, July and August.  Anthems for the 
summer were provided by small groups, solos. piano /organ duets.  We resumed choir rehearsals in the Fall and started preparing 
for regular Sunday services and the holidays to come.  We prepared music for our annual Thanksgiving eve service that we do with 
Church of the Transfiguration Trinity hosted.  We had choir members join our choir from Transfiguration for this service. 
 

Advent brought some very nice anthems that helped prepare for the birth of Jesus.  The music turned more introspective for Advent 
yet maintained a joyful spirit.  Christmas Eve was very festive with the children’s pageant at 5:00 pm directed by Erin Shetler.  The 
children read and made the cutest characters ever. 
 

The Late service this year saw a musical change, the choir did not sing an extended prelude instead we sang a small cantata during 
the sermon called “a Candlelight Carol Service” arranged by Paul Hamill.  The cantata is centered around early English and French 
carols between which the Christmas story is read.  Also included is a section of John’s gospel “The word was made flesh and dwelt 
among us”.  Benisha Brudy played some musical interludes on the violin; and I was joined by Jacob Taylor for two piano organ duets 
for the prelude and postlude which were The Snow Lay on the Ground by Leo Sowerby and the Hallelujah Chorus by G.F. Handel.  We 
also sang Silent Night and sang in candlelight.   

SMALL GROUP MINISTRY 
 

Chairperson: The Rev. Betty Bowen, with the help of faithful Facilitators: Lori Cooper, 
Rob Graham, The Rev. Meg Goldstein, and Donna Osiecki. 
 

Activities in 2022:  Through Prayer and Discernment, we welcomed the birth of the Small 
Group Ministry early this year.   The purpose of this Ministry is for people to get to know 
each other in small groups and to be able to discuss the ups and downs of their spiritual jour-

ney.   Small Group Ministry has proven to be a very worthwhile Ministry in many Churches.  For Lent we studied the Book, The Way 
of Love, edited by Marek P. Zabriskie with a Forward by Bishop Michael Curry.  Twenty-eight people signed up which ended up with 
four groups to do the Seven-Week study.   On May 15 the groups met on the lawn of Trinity after the 10:15 Service to discuss the 
Book Study and we had very positive feed back from everyone.   During the Summer our project was to do an outreach program and 
we collected funds from the congregation to fill 10 school Backpacks with all the supplies needed by the Blackhurst Elementary 
School to offer families who needed the help.    In the Fall we studied a Book by Henri Nouwen called, Life of the Beloved, and about 
twenty-three people signed up which resulted in having Three Groups.   There were more mixed reactions to this book, but each 
group said there was good discussions, and it was good getting to know other people.   This is the purpose of Small Group Ministry.   
On Saturday, November 4, Lori Cooper led a Workshop which was very well received and well attended.  
 

Big Thanks to all the people who signed up, and to our Facilitators.    This Ministry is proving to be a very much needed addition to 
the Ministries already offered at Trinity. 
 

Anticipated Activities for 2023: To continue to offer opportunities for people to deepen their understanding of being in  
relationship with God and each other.  A Lenten Program is being planned for our next study.    
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ALTAR GUILD 
Chairpersons: Judy Hodge, Carolyn Hackman 
Members: Lucinda Dennis-Itoka, Jane Fisher, Carolyn Hackman, Judy Hodge, Jane Lackey, Millie 
Oberlin, Xiaodong  Shi, Ellen Sundermeyer, Lori Cooper, and Regina Dowling 
 

Activities completed in 2022 
 

1. Altar Guild was again very challenging this year.  Although the altar is in place, we are still 
awaiting the return of the credence table shelves and we are using the retable to hold the ele-
ments normally placed on the credence table. We had four funerals. We normally polish the 
brass and silver, make sure all vessels are in proper working order, and dust and clean the 
woodwork in the sanctuary. Regular laundering and ironing of the linens returned with the re-
turn of wine. For altar flowers, we used a combination of ordering flowers from the florist and 
purchasing cut flowers and arranging them ourselves.  The weather was not conducive for 
home gardens this year. 

2. We lost Marge Heim to death and Jackie Halter and Kathy Smith to illness.  Ellen Sundermeyer helps when she can but is not 
regularly scheduled. We welcomed Regina Dowling.  We have regular teams for the first, third and fourth Sundays. We are 
grateful for members who fill in at a  moment’s notice.   
3.  The Hanging of the Greens returned this year.  A luncheon preceded the decorating.  Old and new members alike enjoyed 
both!  Thank you to John Hawn for the new Chrismon tree and to Jim Gigliotti for installing the pegs to hang the large wreaths.  
We also decorated with poinsettias, which were very beautiful this year.   
4.  We held no general Altar Guild meeting this year, which is usually held the Saturday before Easter. We did set up the church 
for the two regular Sunday Easter Day services,  and decorated with Easter lilies  and geraniums.  
 

Anticipated activity for 2023 
 

1. The overall goal for the Altar Guild is to continue to prepare for services at Trinity with love and faithful care. 
2.  We hope to design and order purple vestments, chasuble and stole, sometime in 2023.  Extenuating circumstances again 
prevented us from making the trip downtown to Jeff Wunrow’s shop.  We also need to purchase new red paraments.  We use 
them only a few times a year, but with age, they are badly faded.  We will need to re-measure the altar and its dimensions 
have changed, a few inches in each direction.   
3.  We plan to have a meeting in the summer to discuss replacing the large wreaths which have come to the end of their life 
cycle.  We also plan a meeting in November to discuss decorating for Christmas with whatever configuration we are in at that 
time.   
4. Recruit new members.  As many members have been on the Altar Guild going on 20 years or more, we are always seeking 
new members, women and men.  Most of us are aging and we have had a lot of sickness again this year, which means we now 
often have to do double duty. Please prayerfully consider joining us.  It’ll take an hour of your time one Saturday a month, and 
a few minutes to clean up after whichever service you attend. You will always have some help! 
5.   We want to thank the congregation for their patience as we transition through the many changes to the new sanctuary this 
past year.  
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PARISH LIFE: Fellowship & Hospitality 
The purpose of the Parish Life Committee is fellowship and hospitality, starting with welcoming 
people into worship and into the larger life of the congregation, and assisting with special 
events, such as the St. Paddy’s Day Potluck & Auction, or planning and organizing parish pic-

nics. The work of the Parish Life Committee was so hampered by COVID-19 in 2020, that we began 2021 without a chair or a 
formal committee. That situation continued in 2022.  Not to worry, however! We always thought that we were creative and 
flexible; now we know we can turn on a dime—and keep turning! 
Chairperson: No official chair in  2022  
Members (Unofficial): Lori and Rich Cooper, Jane and Bix Fisher, Judy Hodge, Betty Bowen, Tamsen Whistler, Val Lanning, Re-
becca Jones, Bob Brown, Bobby Jones, Millie Oberlin, Ellen Sundermeyer, Paula Herman, Erin Shetler, Harlan &  Liz Meyer,  
Tara & Jeff Leitch,  Jane & Larry Culligan, Eleanor McCune, Helen Becker, Jo Ann Harris, Meg Goldstein, Jackie Halter, John 
Hawn, Gary & Gale McKiddy, Donna Osiecki, Lucinda Dennis, and Michael Nchimbi. 
 

Activity in 2022: As the Year 2022 brought the possibility of gathering again for in-person worship to life in Holy Week, we be-
gan to explore ways to welcome and share fellowship without coffee and doughnuts. We set out individually packaged snacks 
and washed fruit each Sunday along with chilled bottles of water and iced tea, all donated by several different people—all to 
be consumed outdoors; later, we moved inside.  In the fall, donuts returned!  We organized out-door receptions for the Dedi-
cation of our Worship Space (June 12) and (the bigger celebration) on June 26th, for the Ordination of the Rev. Margaret Barry 
Goldstein.  The funeral gathering for Mary Sue Hunt on July 5 was organized by the Martha Guild and held in the Parish Hall.  In 
October, we held a Parish Picnic, complete with bounce house, cake walk, and sidewalk art, with food inside AND outside.   
People listed above helped in various ways—food, furniture moving, decorating,  ice, informational signs—for different events, 
often without being asked. THANK YOU! 
Anticipated Activity in 2023: With lessons from the past two years, we continue to  re-envision the work of Parish Life.  We still 
need to establish a planning team; look for the holes we need to fill in welcoming others; brainstorm ways to provide regular 
gatherings; invite everyone to take a part! We especially need a “Welcome Team” to contact our visitors and help them be-
come a part of our congregation.   

WEDNESDAY MORNING BIBLE STUDY 
 

Chairperson: The Rev. Tamsen Whistler 
 

Members: Ellen Sundermeyer, Millie Oberlin, Jeanne Puscian, Linnie Arthurton, Helen Becker, Kathy 
Smith, and Gale McKiddy attended regularly, either in-person or online. Others attending when they 
could included Eleanor McCune, Susan Godard, Carolyn Hackman, and Jane Culligan.   
 
Activity in 2022:  
On Jan 5, we reconvened with a look at our favorite Christmas carols. On Jan 12, we will begin a study of the Book of Daniel, 
with an eye to preparing for a study of the Book of Revelation. We found Daniel both fascinating and Challenging.  We fol-
lowed Daniel with the study of the Revelation of John.  We completed our work with Revelation in June. For four Wednesdays 
in July, Meg Goldstein led Noon Eucharist and a study of the book, Being Christian, by retired Archbishop of Canterbury, Rowan 
Williams.   In September, we reconvened with the study of the Book of Acts.  Our group has studied this before, more than 
once, over our 20 years, but we found new energy and paid particular attention to the humor Luke weaves into his accounts of 
Peter and Paul and the establishment of the earliest Christian communities.  We continued that study into January 2023. 
 
Anticipated Activity in 2023:   
The Bible Study group has been meeting more than 20 years. We continue to grow in our relationship to God and to share fel-
lowship and prayer with each other. We will continue to meet both in person and online, increasing our sophistication, we 
hope, with use of hybrid media. We have maps in the St. Hilda Room, maps in the back of our study bibles, and can now share 
maps both on line for those at home and projected on a large screen for those in person.  New members are ALWAYS invited—
you do not need to have any background in Bible study, or you can bring extensive background. We start with what is on the 
page in a variety of translations and go from there. If you have questions, speak to any of the people listed above about what 
the Wednesday Morning Bible Study is like for them and/or, speak to the Rector, Tamsen Whistler.   
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Christian Formation 
Sunday Forum, Sunday School, Confirmation  
(Bible Study & Small Group Ministry are Christian Formation, reported separately) 

Sunday Forum: In 2022 we had planned a short Forum series on the Book of Common 
Prayer with Meg Goldstein, a short Church history series with Jim Hood, and a series us-
ing Great Courses, continuing one on Cathedrals and adding sections of one on the Holy 
Land, with Harlan Meyer and Gary McKiddy. Sadly, after two years of pivoting and doing 
hybrid and online only presentations, we simply could not muster the energy to carry 
out our plans. After more than 40 years of regular Sunday adult formation classes, we 
had only one: The Bishop led a forum on the day of his visitation Feb 27. He and Canon 
Doris Westfall made brief presentations and took questions form the congregation online after each service. 
Anticipated Activity in 2023: Re-establish an Adult Forum planning Team; schedule weekly hybrid Forum from 9 – 10 on Sun-
day mornings, to begin the first Sunday in Lent, Feb 26. The Forum may or may not function in conjunction with the small 
group parish-wide study for Lent, Change Our Heart.  
 

Sunday School: In 2022, we did a great deal of work in preparation for reigniting the Sunday School programs for Children 
and Youth, including a massive closet-cleaning by Jennifer Bax and friends, reorganizing of all the Godly Play and other Sunday 
School materials, and ordering new curricula for older students—a revision of what was formerly the Journey to Adulthood 
program.. Erin Shetler, Jennifer Bax, and Tamsen Whistler met to consider various options for changing the classes from two 
groups to three; reconfiguring the use of space, and creating the beginnings of a calendar for which groups would be meeting 
when. We needed three things to set up: Response from parents to a survey about what would work for them and to what ex-
tent they were willing to commit to having their children/young people here on Sunday mornings; moving furniture and rear-
ranging space in the large Sunday School room upstairs and space for two groups in the parish hall; recruiting a teacher and co-
teacher for the Godly Play class, our youngest children. We were unable to carry out these plans. We think the energy required 
to do anything in 2020 and 2021 had the cumulative effect of reducing our ability to function effectively in 2022. 
Anticipated Activity for 2023: Renewed effort to involve parents, recruit Godly Play leaders, and engage all our children and 
young people in active participation in their own Christian formation.  
 

Confirmation Class 
We did not hold a Confirmation Class in 2022. We had planned to create a two-year process for young people preparing for 
Confirmation in the 8th Grade—so 7th and 8th Grade meeting together-- in conjunction with a one-year process for adults and 
young people in high school.  
Anticipated Activity for 2023: We are forming a Confirmation class already, to begin with the Annual Parish Meeting and to 
end with the Bishop’s Visitation on Dec 10, 2023. Meeting dates and times will vary, and participation in special activities and 
all Holy Week services remain an integral part of the Confirmation process. 

Stewardship Committee: Gary McKiddy, Sr. Warden 
Members:  Jacob Taylor and members of the Vestry and Finance Committee 
 

Activities 
October Coffee Hour Survey 
Sunday Service Speakers 
Distribution and collection of pledge cards  
November 2022 through January 2023 
Targeted Giving Flier 
Gary McKiddy, Phil Jeffery, and Jacob Taylor, together with Tamsen Whistler,  participated in a five-

week stewardship training that resulted in a focus on Wealth, Wisdom, and Work; new monetary commitment cards with a 
logo designed by Michelle McCune and adapted by Michelle Heitman; and plans for regular meeting of a stewardship team, 
developing a monthly stewardship calendar, and working to help us all to understand stewardship as a spiritual discipline. 

Basic Statistics 
2022 – 52 pledges totaling $162,000 
2022 – Trinity received a little over $109,000 in unpledged revenue 
2023 – 50 pledges totaling $174,000 

Average annual pledge $3480.00 
For the past several years Trinity Vestry has passed a Deficit Budget in the hope of receiving significant unpledged revenue. 



23 

Facebook 
Chairperson: Michelle Heitman 
Members:  Erin Shetler, Judy Hodge, Tamsen Whistler 
 

Activity in 2022 
Our Facebook page had another engaged and busy year.  Many photos of our ongoing building upgrades, Meg’s ordination, the 
rededication of the church, and MANY other activities were posted and enjoyed by the members. 
 
Anticipated Activity for 2023 
Follow the Epiphany “Good Book Club” reading of the books of Ruth. Participate in Lent Madness. Aim for daily posts all year. 
We anticipate that methods of “virtual connection” will continue to be important in the coming year.  Our Facebook page will 
be following “Lent Madness” beginning in middle February. 

LIVE-STREAM WORSHIP 
 

The audio / video / lighting systems at Trinity have been upgraded at the same time as the more 
visual changes to the nave. The upgrades included installing three remote controlled cameras, 
electronic equipment to control the cameras and send a live stream to the Internet, improved 
speakers, microphones, amplifier, and a sound mixer that can be controlled remotely, an improved 

lighting system in the nave. As of this writing, 90 percent of this is complete. We are waiting for some *very+ long delivery 
items to complete the installation. 
 

Through the use of some key loaner equipment from Elite Systems (installer) the system is useable for streaming. We have 
been streaming our Sunday services since early summer, 2022. We have a small but dedicated group of streaming coordina-
tors who run the cameras, sound mixers, and software that provides our Church services live to those who cannot be at Trinity 
in person. Our “Stream Team” consists of Lucinda Dennis-Itoka, Patrice Itoka, Avril Arthurton-Brudy, Benisha Brudy, Ben 
McCune, and Harlan Meyer. In addition, Rich Cooper, Jacob Taylor (10:15) and Bix Fisher (8:00) assist with the sound mixer. 
 

We also have a presence on YouTube where we make the videos of the services and sermons available. However, we really 
need more members on the stream team to provide the best continued service. If you have any interest at all, please contact 
one of the folks listed above to get involved. 

Electronic  
Media 

ELECTRONIC MASS MAILING 
Chairperson: Michelle Heitman 
 

Activity in 2022 
Our mass mailing list, handled through Mail Chimp, has added 2 subscribers in 2022, 
and lost only two, bringing our total to 206 contacts with 167 subscribers.  For “one of” 
announcements (such as notices of the passing of a member of our community, or a 
special event) we average between an 80-88% open rate.  For repeat announcements 

(such as the weekly “Reflections” and “worship links” mailing) our open rate is between 55 and 70%.  Both of these are high 
engagement rates for a group mass mailing.  This year, we began to split the monthly newsletter into two distinct sections, one 
for predominantly information and one for predominantly reflections and inspirations.  This method seems to be working well, 
and will be continued.  The indoor sign, for obvious reasons, has not been much in use for most of this year. 
 

Anticipated activity for 2023 
We will continue to post portions of the newly formatted “Trinity Tidings,”  other reflections and information, worship links, 
and special announcements. We will also continue to make sure that all people who wish to receive electronic mail are able to 
do so.  
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OUR WEBSITE: https://www.trinity-stcharles.org 
 

Chairpersons:  David Westfall, Michelle Heitman 
  

The website has been running well and we have the mobile app figured out. For 
weeks, going to the website – trinity-scharles.org – on a phone or tablet resulted 
in not seeing the home page correctly. That problem has been identified and 
hopefully will appear only occasionally.  

The website hosts the online connection information for all services and has 
been used successfully by people near and far. You can access the site in church, at home, on the road, on vacation, wherever 
you are on Sunday or Wednesday. Weekly at least two pages are updated for the Sunday services to include the bulletins, on-
line connections, and some service information. Thank you, Michelle! 
 

Since the rededication of the remodeled sanctuary in late June, almost every service has been broadcast and recorded, and are 
available at any time via the Trinity YouTube site -- https://www.youtube.com/channel/UC8hoH90RkMEGcoB_GWCD5kg/
featured – Thank you, Harlan!  The link is also available on the church website – worship page – http://trinity-stcharles.org/
worship. You can watch the entire service and announcements or just the sermon – your choice! Thank you, Video Team! 

 

 
 
 
 
 
 
 
 
 
 
 
 

______________________________________________________________________________________________________ 

 
OUTDOOR SIGN 
 

Chairperson:  David Westfall 
 

Activity in 2022    2022 started off on a positive note with the sign working well. Sometime in Lent, 
we had that really heavy rain and the sign ran into problems. The outlets available at the sign 
shorted out and the sign went dead.  
 

It took several weeks to get the outlets repaired and the sign powered. Then the internal controller 
died and had to be replaced, under warranty. LEDCRAFT replaced the controller, but unfortunately didn’t let us know the Wi-Fi 
had a new name. Once we had that information, the sign came back to life and the year continue without further issue.  
 
Anticipated Activity in 2023 
More frequent postings of parish and ecumenical or interfaith activities. This will require additional people to program and 
operate the sign. If you would like to know HOW work with the sign, please let David Westfall know. You may do this by leaving 
a message for him with the parish office or emailing him at dawestfall59@gmail.com. Posting information on the sign doesn’t 
require any programing language and is quite easy to do. It just takes a bit of time and a little practice. The software is on a 
dedicated laptop. 

https://www.youtube.com/channel/UC8hoH90RkMEGcoB_GWCD5kg/featured
https://www.youtube.com/channel/UC8hoH90RkMEGcoB_GWCD5kg/featured
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